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“Working with JOIN has been a joy, and my dream got to come true.”
-Alice, housed by JOIN

LeTTER FROM MARC JoLIN, ExEcuTIVE DIRECTOR

It was a record year for JOIN. Our ten—person outreach and retention team helped 479
people (292 households) move off the streets and into permanent housing. That included an
unprecedented number of families (78) and dependent children (118).

We achieved this in no small part thanks to the tremendous generosity of the community.
Those of you who supported us in the past continued your support. And we saw a 40%
increase in individual and corporate donors over 2006! We also enjoyed important new
foundation relationships with the Meyer Memorial Trust and the Maybelle Clark Macdonald
Fund (please see pg. 8 for a list contributors).

With these new resources we were able to increase both our staff and financial assistance to
people sleeping on the streets. We also expanded our network of community partners,
including exciting new relationships with several faith groups like Holy Trinity Greek
Orthodox Church (cooking classes) and Neveh Shalom (celebration nation and mother
mentoring).

As we grow, however, we are working hard not to lose touch with the core principles of our
service model. These principles are the foundation of our ability to use the scarce resources
we have to effectively serve the largest number of people possible:

e Allow each person to define his or her own path off the streets.

e Reinforce that person’s strengths by not doing for them what they can do for them-
selves.

e Make a long-term and personal commitment to providing precisely the relational
and material support that the person needs to succeed.

Staying true to these principles requires that we remain extremely flexible and relationship-
based at every level of the organization and its operations. And that necessitates having
individuals, companies, landlords, community groups, and foundations that lend their
support to our somewhat unorthodox, often chaotic, but ultimately successful approach to
ending homelessness.

On behalf of all of us at JOIN, and the hundreds of people whose lives you helped change
for the better in 2007, thank you! There would be no JOIN without you.



Outreach & Engagement

The Outreach Services Program at JOIN supports the efforts of homeless individuals and families to transition off the
streets and into housing. In order to accomplish this, Outreach Workers encourage people to examine the roots of
their homelessness, and assist them in confronting the barriers and challenges they face in their search for housing.
The JOIN walk-in center helps facilitate this goal by providing basic services.

2007 Service Accomplishments:
625 monthly Trimet bus passes
3,048 showers

1,300 weekly units of storage
720 laundry vouchers

146 state IDs & birth certificates

Placement & Retention

JOIN’s retention team works one-on-one with the people we house to help them achieve housing stability. This
includes assistance with social security and disability benefits claims, job search help, friendly visits, community-building
events, and childcare and transportation support.

2007 Service Accomplishments:
479 people moved into permanent housing

including 118 children
from 78 homeless families
75% retention rate

Events & Activities

The experience of homelessness is one of loneliness, degradation, and alienation. One of
the best ways to help folks stay housed is to rebuild connections, establish strong social
networks, and provide spaces for friendship. In the spirit of fostering community, JOIN and
our partners hosted numerous retention events for newly-housed individuals and families
in 2007. These include:

*A six-week Greek cooking class

*Day trips to Sauvie Island, Oxbow Park,

N
and the Oregon Coast Neighborhood

Clean-ups *Monthly volunteer outings to
SCRAP and the Oregon Food

*Open-mics, bowling trips, and movie nights *Monthly “Celebration Nation” events Bank Learning Garden



After being successfully housed by JOIN
and remaining stable for some time, Su-
san was able to fulfill her greatest wish
and reconect with her daughter and two
grandchildren. Her daughter Dorris and
her grandchildren, Andrea and Isaac, were
experiencing difficult times and accepted
Susan’s invitation to stay with her.

Unfortunately, Dorris’ presence in the
house put Susan’s section eight housing
benefit in jeopardy, and Dorris and her
children had to leave. So Dorris came to
JOIN, knowing from her mother’s expe-
rience that we could offer the support
she needed. JOIN paid the application,
deposit, and rental fees on an apartment
for Dorris and her children, providing the
stability that Dorris needed to look for
employment and take care of her chil-
dren. Dorris is working on her GED
and dreams of going to law school. Susan
is enjoying having her family near. Last
Thanksgiving, Dorris hosted Thanksgiv-
ing dinner in her home for her mother
and several friends that she has made at
JOIN.

STATEMENT OF FINANCIAL POSITION

December 31, 2007

ASSETS

Cash and cash equivalents
Pledges and grants receivable
Prepaid expenses

Property expenses

Total Assets

LIABILITIES AND NET ASSETS

Liabilities:
Accounts Payable
Note payable

Total Liabilities

Net Assets:
Unrestricted:
Undesignated
Net property and equipment
Total unrestricted

Temporarily restricted
Total net assets

Total Liabilities and Net Assets

93,207
193,716
8,380
344,583

639,886

9,059
112,236
121,295

232,744
232,347
465,091
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STATEMENT OF ACTIVITIES
December 31, 2007

Temporarily
Unrestricted Restricted Total
Support and revenues:
Contributions 310,956 107,000 417,956
Grants 1,206,108 - 1,206,108
Program service revenue 10,349 - 10,349
Special event revenue, net
of expenses of $13,003
for 2007 8,752 - 8,752
Net Assets released from
restrictions:
Satisfaction of time restrictions: 107,182 (107,182) -
Total support and revenues 1,643,347 (182) 1,643,165
Expenses:
Program 1,399,110 - 1,399,110
Management and general 111,665 - 111,665
Fundraising 72,481 - 72,481
Total Expenses 1,583,256 - 1,583,256
Change in net assets 60,091 (182) 59,909
Net assets:
Beginning of year 405,000 53,682 458,682
End of year 465,091 53,500 518,591

JOIN is a place that helps people that want to help themselves.
-Matthew, housed by JOIN

Rachel had always dreamt of
opening a daycare center.
Starting a business proved to
be more difficult than she ex-
pected, however, and her sav-
ings soon ran out. Rachel and
her sons were forced to sleep
outside until one of the reten-
tion workers at JOIN ran
across them and helped them
get back into an apartment.

With JOIN's help, Rachel was
finally able to open a daycare
in her home where she now
takes care of the children of
other folks in the JOIN com-
munity. Her sons are thriving
in school: in fact, colleges are
currently recruiting her eldest
son for his talent in basketball.
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STATEMENT OF FUNCTIONAL EXPENSES
December 31, 2007

Management
Program and General Fundraising Total

Salaries and related expenses 511,150 84,042 61,691 656,883
Direct assistance to individuals 808,630 - - 808,630
Professional fees 15, 844 13,331 38 29,213
Supplies 6,165 794 728 7,687
Telephone 18,543 882 678 20,103
Postage and shipping 1,090 1,439 935 3,464
Utilities 4544 768 590 5,902
Repairs and maintenance 2,431 411 316 3,158
Printing 1,386 3,005 4,733 9,124
Insurance 11,074 1,934 508 13,516
Dues and fees 2,338 395 304 3,037
Depreciation 7,257 1,225 942 9,341
Interest expense 5,168 2,492 671 8,331
Miscellaneous 3,490 947 347 4,784

Total Expenses 1,399,110 111,665 72,481 1,583,256

Immersion Program

JOIN was originally founded to help bridge the gap between homeless individuals and the greater housed community.
JOIN believes that the best way to understand homelessness is to speak with the people who are experiencing it and
provides unique experiential programs to facilitate this goal. The immersion program:

-inspires personal involvement in the community

-educates participants about the issues involved in homelessness
-provides participants with the tools they need to confront and
overcome fears and stereotypes

2007 Program Accomplishments:
21 Immersions

1 week-long Plunge
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housing, with JOIN'’s
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was the first baby born
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Events &
Announcements

April 15th, 5-9pm:
Friends and Family Night at
POUR Wine Bar Bistro, 2755
NE Broadway. 50% of wine

sales go to JOIN. Bring your
friends!

May 12th: JOIN Golf
Tournament. Spend a day on
the course and change lives!
For more information and to

register to play, visit our
website.

Check out the JOIN Blog!
Read about the daily work of
JOIN retention and outreach
workers, and gain insight into
what it takes to help folks
transition into housing. Click
on “Daily Blog” on our
website.
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Mission: Support the efforts of homeless people to move-off the street into permanent housing
Vision: Create a community where homelessness is a short-term circumstance
rather than a long-term or chronic condition



